
Solidarity As Praxis
Utilizing authentic, vulnerable, student-centered advising as a 

method for making international education more equitable



Da niel F. Día z (he/ h im )
Director &  In terna t iona l Stu den t  Advis or

Office of Globa l &  Off-Ca m pu s  In it ia t ives
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Hello!
I’m  Tony Nels on  (he/ h im )
As s t. Director of Student Engagem ent
At Kalam azoo College Center for International Program s
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Online polling of 
who’s in the room…



How did you ‘show 
up’ today?



What is Praxis?

Pathways To Peace…

Pathways? Who’s Peace?



roadmap
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“We m a ke the roa d  by 
wa lking…” -Miles  Horton & Paulo Freire

Wha t  is  
Solida rity?

1

Why 
Solida rity?

2

How 
Solida rity?

3

Works hopping 
Solida rity

5
Fina l 
Q& A

4
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What  hats do you wear?

Student Coordinator

Academic DirectorResident Director

Enrollment
Administration

Professor
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We’d like to suggest another
�.

teacher-learners
learner-teachers



What is
Solidarity?

Es tablis hing a working definition

1
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←Ma rina  Ovs ya nn ikova
editor a t  Channel One News



AUSM Mexico
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Autonomous University of Social Movements (AUSM)
ausm.community

AUSM Cu ba



Solidarity w/ Movements
Accom panim ent & Accountability
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Luz Rivera of CNUC 
w/  Ex-Bracero workers  in Tlaxcala, MX



Solidarity w/ Students
Form ed through lived educational 
experiences  working for and with the 
Mexico Solidarity Network/ AUSM
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Chiapas , Sum m er 2010



Solidarity w/ Students
Form ed through lived educational 
experiences  working for and with the 
Mexico Solidarity Network/ AUSM

15

•tailored vulnerability

•mutual investment

•no recipe, but should 
regularly affirm agency

Mexico City, Dec 2016



Solidarity w/ Students
Form ed through lived educational 
experiences  working for and with the 
Mexico Solidarity Network/ AUSM
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Chiapas , Sum m er 2010



Three additional influences

Mia  Henry
Freedom Lift ed .org

“Ju s t ice At  Work”

Ritu  Bha s in
Ritu Bha s in .com

“The Au then t icity 
Princip le”

Dr. Pa u l Herna ndez
a ch ievingthedrea m .org

“The Peda gogy 
of Rea l Ta lk”

17



from  “Ju s t ice a t  Work” by Mia  Henry/ Freedom  Lift ed

18

Solid a rity
Support for each other; unity, as  
of opinion, purpos e, interes t , or 
feeling; thos e in s olidarity m ay or 
m ay not be directly affected by 
oppres s ion



What Solidarity ISN’T
Som etim es  defining what s om ething 
is n’t  can be eas ier than pinpointing 
and exact recipe.
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•not “ just helping”

•& it’s also NOT
“customer is always right”

•not patronizing 
or reinforcing other 
systemic inequalities



Why 
Solidarity?

Not virtue s ignaling:
Let’s  s hift  our practices
to better m atch our words  

2



4
Reasons to Shift

21

ECONOMICS 
&  CLASS

DEI
JEDI
IDEA

Divers ity
Equ ity

Inclu s ion
Acces s

STUDENTS WANT 
AND DESERVE IT

MORE MEANINGFUL 
ENGAGEMENT FOR  

IE ADMIN/ STAFF!



How 
Solidarity?

Start  with deep lis tening 
before acting…
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Sowing Solidarity
Any gardener knows  you always  plant 
m ore s eeds  than you plan on 
harves ting
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•always be…

• tend to your 
relationships

&
solidarizing



Exercising Solidarity
This  m etaphor helps  to rem em ber 
that we never arrive, but have to keep 
reinforcing and working at it .
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•not an “arrival”

•isn’t easy or natural

•coaching pairs well



How Solidarity - Examples

Stu den t  Solida rity
in  Policies / Pra ct ices
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In terpers ona l 
Stu den t  Solida rity

• m ultiple em ail exchange 
regarding credits  counting 
for K College m ajor

• CIP s taff readings , works hops , 
and collaborations

• Crowd-Sourcing 
Hos t Country/ Culture s ection of 
pre-departure PC Orientations

• 1s t-year s tudent m eeting 
→ SABSAA → today

Quarterly “Black & Abroad” events

• Global Hornets  & 1s t Gen outreach
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Qs before 
continuing
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Hello!
I’m  Da n iel Dia z (he/ h im )
Director, Office of Global and Off-Cam pus  Init iatives
& International Student Advis or
Guilford College
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Given the Premise - Solidarity as Praxis - How Can 
We Incorporate Intercultural Development Theory 

Into Our Work?

28

If we a re convinced  tha t  ou r goa l is  to opera te with  a  s olida rity a pproa ch  for a dvis ing 
a nd  beha ving a s  a  t ea cher-lea rners , we s hou ld  then  refra m e In tercu ltu ra l Developm en t  

theory to reflect  th is  new pos it ion .  
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The power of solidarity as Praxis 

How will you  s ha re the concept  of, Solida rity As  A Pra xis , with  
you r collea gu es  a nd  friends ?
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Questions?





35

now, 
let us
apply it!
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Workshop
Student 

Scenarios

36

Unres pons ive Un icorn

St ra igh t -to-the-Top Tiger

Know-it -All Na rwha l

Dis enga ged  Dolph in

High-Ma in ten a nce Ha m s ter

Com pla in t ive Ka nga roo
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Plea s e cons ider the following s ca le when  cra ft ing you r 
wa ys  of res ponding to the following Stu den t  

Scena rios .

Defens ive, 
a nnoyed , 

a nd / or hos t ile

Neu t ra l, ind ifferen t ,
a nd / or a dm in is t ra t ive

In  s olida rity &  
with  vu lnera b ility

Workshop
Student 

Scenarios
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Workshop
Student 

Scenarios

8 minutes

http://www.youtube.com/watch?v=U6LiTo51r0Q


39Workshop
Student 

Scenarios

Stop & Share!
(2 min/group)
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Ghos t ing Gecko (during the application phas e)

Gecko is  s truggling to turn in neces s ary app m aterials  without 
extra prom pting and badgering. When you em ail the s tudent, you 
don’t hear back after m ultiple attem pts . Gecko has  s ubm itted 
alm os t all application m aterials  pas t the pos ted deadlines  
without any explanations .

What are s om e s olidarity-bas ed ways  to res pond/ handle this ?

Workshop
Student 

Scenarios
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St ra igh t -to-the-Top Tiger (during the program )

Tiger is  unhappy with their hous ing and language level 
placem ents . Tiger didn’t  com m unicate this  to you directly, but 
ins tead s ent an em ail to their hom e ins titution s taff and CCed 
their parent to report on-the-ground is s ues  while on the 
program . You then get an em ail from  Tiger’s  parent about this .

What are s om e s olidarity-bas ed ways  to res pond/ handle this ?

Workshop
Student 

Scenarios
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“Know-it -a ll” Na rwha l (during the program ) 

Na rwha l is  very excited about their program  abroad, but has  
a habit  of correcting their peers , teachers , and program  s taff on 
cultural m atters  and others ’ us e of the target language.

What are s om e s olidarity-bas ed ways  to res pond/ handle this ?

Workshop
Student 

Scenarios
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Com pla in t ive Ka nga roo (during the program ) 

Ka nga roo s eem s  to be unhappy with all as pects  of their program . 
Their negative com m ents  about the food, clim ate, and the hos t 
country culture are affecting their peers  and program  s taff.

What are s om e s olidarity-bas ed ways  to res pond/ handle this ?

Workshop
Student 

Scenarios
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Dis enga ged  Dolph in  (during the program )

Dolph in  is n’t  very engaged in the program . They s eem  down and 
uninteres ted, and haven’t res ponded to invitations  to talk, m eet, or 
participate in any activit ies . Hos t fam ily and fellow s tudents  are 
concerned and a tad annoyed.

What are s om e s olidarity-bas ed ways  to res pond/ handle this ?

Workshop
Student 

Scenarios
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High  m a in tena nce Ha m s ter (during the program )

Ha m s ter s truggles  to handle even s im ple s ituations  independently, 
they expect the RD to be involved in everything from  how to order food, 
how to navigate the city, and where to buy toothpas te. Their tone com es  
off as  though they are entit led to this  guidance and they are annoyed by 
any res is tance or attem pts  to prom ote independence.

What are s om e s olidarity-bas ed ways  to res pond/ handle this ?

Workshop
Student 

Scenarios



Evals, 
please

46

bit.ly/studentsolidaritycoach



Copy & Paste 
slides from 
below to above

60



Instructions
for use

EDIT IN POWERPOINT®

Click on the button under the 
pres entation preview that s ays  
"Download as  PowerPoint 
tem plate". You will get a .pptx file 
that you can edit  in PowerPoint. 

Rem em ber to download and 
ins tall the fonts  us ed in this  
pres entation (you’ll find the links  
to the font files  needed in the 
Pres entation des ign s lide)

EDIT IN GOOGLE SLIDES

Click on the button under the 
pres entation preview that s ays  
"Us e as  Google Slides  Them e".

You will get a copy of this  
docum ent on your Google Drive 
and will be able to edit , add or 
delete s lides .

You have to be s igned in to your 
Google account.

More info on how to us e this  tem plate at www.s lides carnival.com / help-
us e-pres entation-tem plate
This  tem plate is  free to us e under Creative Com m ons  Attribution licens e. 
You can keep the Credits  s lide or m ention Slides Carnival and other 
res ources  us ed in a s lide footer.
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http://www.slidescarnival.com/help-use-presentation-template
http://www.slidescarnival.com/copyright-and-legal-information


Hello!
I a m  Ja yden  Sm ith
I am  here becaus e I love to give pres entations . 
You can find m e at @us ernam e

62



Transition Headline
Let’s  s tart  with the firs t  s et  of s lides



Quota t ions  a re com m only prin ted  a s  a  
m ea ns  of ins pira t ion  a nd to invoke 

ph ilos oph ica l though ts  from  the rea der.

64



This is a
slide title

▪ Here you have a lis t  of item s
▪ And s om e text
▪ But rem em ber not to overload your s lides  

with content
Your audience will lis ten to you or read the 
content, but won’t do both. 

65



Big 
concept
Bring the attention of your audience over 
a key concept us ing icons  or illus trations
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White
Is  the color of m ilk and 
fres h s now, the color 
produced by the 
com bination of all the 
colors  of the vis ible 
s pectrum .

You can also split 
your content

Black
Is  the color of ebony and 
of outer s pace. It  has  
been the s ym bolic color 
of elegance, s olem nity 
and authority.

67



In two or three 
columns

Yellow
Is  the color of gold, 
butter and ripe 
lem ons . In the 
s pectrum  of 
vis ible light, yellow 
is  found between 
green and orange.

Blue
Is  the colour of the 
clear s ky and the 
deep s ea. It  is  
located between 
violet and green on 
the optical 
s pectrum .

Red
Is  the color of 
blood, and 
becaus e of this  it  
has  his torically 
been as s ociated 
with s acrifice, 
danger and 
courage. 
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A picture is worth a 
thousand words
A com plex idea can be conveyed with 
jus t  a s ingle s till im age, nam ely 
m aking it  pos s ible to abs orb large 
am ounts  of data quickly.

69



Want big impact? Use big image.

70



Use diagrams to 
explain your ideas

71

Lorem  Ips um

Lorem  Ips um

Lorem  Ips um

Lorem  Ips um

Lorem  Ips um

Lorem  Ips um

Lorem  Ips um



And tables to 
compare data

72

A B C

Yellow 10 20 7

Blue 30 15 10

Orange 5 24 16



Maps

our 
office

73

Find m ore m aps  at  s lides carnival.com / extra-free-res ources -icons -and-m aps

https://www.slidescarnival.com/extra-free-resources-icons-and-maps/?utm_source=template


89,526,124
Whoa! That’s  a big 
num ber, aren’t  you proud?

74



89,526,124$
That’s  a lot of m oney

100%
Total s ucces s !

185,244 users
And a lot of us ers
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Our process is easy
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20XX

Ves t ibu lum  congue tem pus

Lorem  ips um  dolor s it  am et, cons ectetur 
adipis cing elit , s ed do eius m od tem por. 
Donec facilis is  lacus  eget m auris .

20XX

Ves t ibu lum  congue tem pus

Lorem  ips um  dolor s it  am et, cons ectetur 
adipis cing elit , s ed do eius m od tem por. 
Donec facilis is  lacus  eget m auris .

20XX

Ves t ibu lum  congue tem pus

Lorem  ips um  dolor s it  am et, cons ectetur 
adipis cing elit , s ed do eius m od tem por. 
Donec facilis is  lacus  eget m auris .

20XX

Ves t ibu lum  congue tem pus

Lorem  ips um  dolor s it  am et, cons ectetur 
adipis cing elit , s ed do eius m od tem por. 
Donec facilis is  lacus  eget m auris .



Let’s review 
some concepts

Yellow
Is  the color of gold, 
butter and ripe 
lem ons . In the 
s pectrum  of vis ible 
light, yellow is  found 
between green and 
orange.

Blue
Is  the colour of the 
clear s ky and the deep 
s ea. It  is  located 
between violet and 
green on the optical 
s pectrum .

Red
Is  the color of blood, 
and becaus e of this  it  
has  his torically been 
as s ociated with 
s acrifice, danger and 
courage. 
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Yellow
Is  the color of gold, 
butter and ripe 
lem ons . In the 
s pectrum  of vis ible 
light, yellow is  found 
between green and 
orange.

Blue
Is  the colour of the 
clear s ky and the deep 
s ea. It  is  located 
between violet and 
green on the optical 
s pectrum .

Red
Is  the color of blood, 
and becaus e of this  it  
has  his torically been 
as s ociated with 
s acrifice, danger and 
courage. 



You can ins ert  graphs  from  Excel or Google Sheets
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4000

3000

2000

1000

0



Mobile
project
Show and explain your 
web, app or s oftware 
projects  us ing thes e 
gadget tem plates .
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Tablet
project
Show and explain your 
web, app or s oftware 
projects  us ing thes e 
gadget tem plates .
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Desktop
project
Show and explain your 
web, app or s oftware 
projects  us ing thes e 
gadget tem plates .



Thanks!
Any qu es t ions ?
You can find m e at @us ernam e & us er@m ail.m e

82



Credits Special thanks  to all the people who 
m ade and releas ed thes e awes om e 
res ources  for free:
▪ Pres entation tem plate by 

Slides Carnival
▪ Photographs  by Uns plas h
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http://www.slidescarnival.com/?utm_source=template
http://unsplash.com/&utm_source=slidescarnival


Presentation 
design

This  pres entation us es  the following typographies :

▪ Titles : Encode Sans  Sem iCondens ed
▪ Body copy: Karla

Download for free at:

https :/ / www.fonts quirrel.com / fonts / encode-s ans

https :/ / www.fonts quirrel.com / fonts / karla

You don’t need to keep this  s lide in your pres entation. It’s  only here to 
s erve you as  a des ign guide if you need to create new s lides  or download 
the fonts  to edit  the pres entation in PowerPoint®

84

https://www.fontsquirrel.com/fonts/encode-sans
https://www.fontsquirrel.com/fonts/karla


Extra Resources
For Bus ines s  Plans , Marketing Plans , Project 
Propos als , Les s ons , etc



Timeline
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DECNOVOCTSEPAUGJULJUNMAYAPRMARFEBJAN

Blue is  the colour of the 
clear s ky and the deep 
s ea

Red is  the colour of 
danger and courage

Black is  the color of 
ebony and of outer 
s pace

Yellow is  the color of 
gold, butter and ripe 
lem ons

White is  the color of 
m ilk and fres h  s now

Blue is  the colour of the 
clear s ky and the deep 
s ea

Yellow is  the color of 
gold, butter and ripe 
lem ons

White is  the color of 
m ilk and fres h  s now

Blue is  the colour of the 
clear s ky and the deep 
s ea

Red is  the colour of 
danger and courage

Black is  the color of 
ebony and of outer 
s pace

Yellow is  the color 
of gold, butter and 
ripe lem ons



Roadmap
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1 3 5

642

Blue is  the colour of the 
clear s ky and the deep 

s ea
Red is  the colour of 
danger and courage

Black is  the color of 
ebony and of outer 

s pace

Yellow is  the color of 
gold, butter and ripe 

lem ons

White is  the color of 
m ilk and fres h  s now

Blue is  the colour of the 
clear s ky and the deep 

s ea



Gantt chart

88

Week 1 Week 2

1 2 3 4 5 6 7 8 9 10 11 12 13 14

Tas k 1

Tas k 2 ◆

Tas k 3

Tas k 4 ◆

Tas k 5 ◆

Tas k 6

Tas k 7

Tas k 8



SWOT Analysis

89

STRENGTHS
Blue is  the colour of the clear 
s ky and the deep s ea

WEAKNESSES
Yellow is  the color of gold, 

but ter and ripe lem ons

Black is  the color of ebony 
and of outer s pace
OPPORTUNITIES

White is  the color of m ilk and 
fres h  s now

THREATS



Business Model Canvas 90

Key Act ivit ies
Ins ert  your content

Key Res ou rces
Ins ert  your content

Va lu e Propos it ions
Ins ert  your content

Cu s tom er Rela t ions h ips
Ins ert  your content

Cha nnels
Ins ert  your content

Cu s tom er Segm en ts
Ins ert  your content

Key Pa rtners
Ins ert  your content

Cos t  St ru ctu re
Ins ert  your content

Revenu e St rea m s
Ins ert  your content



Funnel

91

PURCHASE

LOYALTY

AWARENESS

EVALUATION

DISCOVERY

INTENT

Ins ert  your content

Ins ert  your content

Ins ert  your content

Ins ert  your content

Ins ert  your content

Ins ert  your content



Team Presentation
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Im a n i Ja cks on
JOB TITLE

Blue is  the colour of the 
clear s ky and the deep s ea

Ma rcos  Ga lá n
JOB TITLE

Blue is  the colour of the 
clear s ky and the deep s ea

Ixchel Va ld ía
JOB TITLE

Blue is  the colour of the 
clear s ky and the deep s ea

Nils  Årud
JOB TITLE

Blue is  the colour of the 
clear s ky and the deep s ea



Competitor Matrix 93
LO

W
 V

AL
UE

 1
H

IGH
 VALUE 1

LOW VALUE 2

HIGH VALUE 2

Our com pany

Com petitor

Com petito
r

Com petito
r

Com petitor

Com petito
r

Com pe
titor



Weekly Planner

94

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

09:00 - 09:45 Tas k Tas k Tas k Tas k Tas k Tas k Tas k

10:00 - 10:45 Tas k Tas k Tas k Tas k Tas k Tas k Tas k

11:00 - 11:45 Tas k Tas k Tas k Tas k Tas k Tas k Tas k

12:00 - 13:15 ✔ Free t im e ✔ Free t im e ✔ Free t im e ✔ Free t im e ✔ Free t im e ✔ Free t im e ✔ Free t im e

13:30 - 14:15 Tas k Tas k Tas k Tas k Tas k Tas k Tas k

14:30 - 15:15 Tas k Tas k Tas k Tas k Tas k Tas k Tas k

15:30 - 16:15 Tas k Tas k Tas k Tas k Tas k Tas k Tas k
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SlidesCarnival icons  are editable s hapes . 

This  m eans  that you can:

▪ Res ize them  without los ing quality.

▪ Change fill color and opacity.

▪ Change line color, width and s tyle.

Is n’t  that nice? :)

Exam ples :

Find m ore icons  at  s lides carnival.com / extra-
free-res ources -icons -and-m aps

https://www.slidescarnival.com/extra-free-resources-icons-and-maps/?utm_source=template


Diagrams and infographics
96



✋👆👆👉👉👍👍👤👤👦👦👧👧👨👨👩👩👪👪💃💃🏃🏃
💑💑❤😂😂😉😉😋😋😒😒😭😭👶👶😸😸🐟🐟🍒🍒🍔🍔
💣💣📌📌📖📖🔨🔨🎃🎃🎈🎈🎨🎨🏈🏈🏰🏰🌏🌏🔌🔌
🔑🔑 and m any m ore...
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You  ca n  a ls o u s e a ny em oji a s  a n  icon !
And of cours e it  res izes  without  los ing quality.
How? Follow Google ins truct ions  
h t tps :/ / twit ter.com / googledocs / s ta tus / 730087240156643328



Free templates for all your presentation needs

Ready to use, 
professional and 

customizable

100% free for personal 
or commercial use

Blow your audience 
away with attractive 

visuals

For PowerPoint and 
Google Slides
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https://www.slidescarnival.com/?utm_source=template
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