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What is Intercultural Development?

“The ability to communicate effectively
and appropriately in a variety of
cultural contexts”

Janet Bennett
Executive Director
Intercultural Communications Institute
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Why Does Intercultural Development Matter?
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The Intercultural Development Continuum

Monocultural Adaptation
Mindset . Acceptance

W Minimization
W polarization Intercultural

Mindset

“ Denial

Developed by M. Hammer, 2009,
2012; based on the Developmental
Model of Intercultural Sensitivity by
M. Bennett 1986, 1993



THE
INTERCULTURAL
ADAPTATION
MODEL




The Intercultural Adaptation Model

HIGH-PERFORMING
PEOPLE IN
CROSS-CULTURAL
& DIVERSE CONTEXTS

Relevant
Operational 4
Knowledge

Personal - Technical
Competencies J ' Expertise
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Measuring Intercultural Competence
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The Intercultural Development Inventory

Perceived Orientation (PO)

_

55 70 85 100 115 130 145

Denial Polarization: Minimization Acceptance Adaptation
Defense/
Reversal

Your Perceived Orientation Score indicates that you rate your own capability in understanding
and appropriately adapting to cultural differences at the Cusp of Adaptation, reflecting a
relatively early capability to deeply understand, shift cultural perspective, and adapt behavior
across cultural differences and commonalities.

Developmental Orientation (DO)

55 0 85 100 115 130 145
Denial Polarization: Minimization Acceptance Adaptation
Defense/
Reversal

Your Developmental Orientation Score indicates that your pnimary orientation toward cultural
differences 1s at the Cusp of Acceptance, reflecting a relatively early orientation that recognizes
and appreciates patterns of cultural difference in one’s own and other cultures in values,
perceptions and behaviors.



The Intercultural Development Inventory




Process Based - Mapping the Journey




1min Case Study

Pre Score Pos Score

Standard Deviation
Distribution of IDI
scores, Pre/Post, for
CIEE’s Spring 2017
Intercultural
Communications and
Leadership Course

0 20 40 &0 80 100 120 140 160

IDI Mean Std Dev
92.86 45.75 131.86 15.76
99.15 45.82 142.72 17.93
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Intercultural Effectiveness Scale

IES Results Report o Mnduentn High
| 2 3 4 5 6 7
Continuous Learning I
Self-Awareness
Exploration
Interpersonal Engagement I

World Orientation
Relationship Development

Hardiness

Positive Regard

Emotional Resilience

‘ Overall Intercultural Effectiveness Scale



The Intercultural Effectiveness Scale




Competency Based - Preparation for Journey




1min Case Study
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AAC&U Rubric

Intercultural Knowledge
& Competence Rubric

Knowledge
Cultural self- awareness

A

A

(e

Knowledge of cultural worldview frameworks

Skills
Empathy
Verbal and nonverbal communication

Attitudes

Curiosity
Openness

Association
of American
Colleges and
{infrersities



AAC&U Rubric

proggrams for culture learning, In Comemponary feadership and { o (e

Jfor mpore information, plise coniac pabeil aao.mrg

Definition

INTERCULTURAL KNOWLEDGE AND COMPETENCE VALUE RUBRIC

Fraduasors are emovuriged fo assign @ gero fo awy wonk saopde or oollection of weank: that does ot meet bewchaant: foedl ame) feved performance.

A A Assoxiation
oo Aemerisan
Uty aol

Interculiural K nowdedye and Competence is " set of |.1w1l.n'1,, affective, and behunvioral skills and dharacieristics tha suppon effecive and appropriate interaction in 2 variety of oultursl conteas” (Bennett, | M. 2008, Transformative training: Designing,
dlimg e winfiging cmlmra iversity vo builed sveves il organegurons, ed. M. AL Moodian, 95-110. Thousand Oaks, CA: Sage)

Capstone

4

Milestones

3

2

Benchmark
I

Knowledge
Cndtiral self- awarenesi

Articulies insighits into oon atural rules and
higses (e g secking compleity; aware of how
hery’ his experiences have shaped these rules, and
homw o reognize and respond to cultural bises,
resufting in a shift in self-descriprion. )

Recogmzes new perspectives aboud own cultural
rules and hisses (eg, not looking For sameness;
comfortable with the complexities thar new
perspectives offer)

Tdertifies o cultural rules and bises (eg witha
srong preference for those rules shared with own
culiural growp and seekes the same inothers )

Shows minurial aaareness of own cultural rules and
hiases (even those shored with omn culbural
groupish(eg uncomforable with identifying
pessible cultural differences with others)

Enowledge
Knadesge of cuitwral moriivies fromewwrks

Diemnonstrates sophisticated understznding of the
complesdty of dements important 1o members of
ancther culture in relaion to its history, values,
politics, commumication stybes, coonony; or belies
and practices.

Demonstrates acdegete understanding of the
complexity of dements important (o members of
another culture in relation to s history, vahues,
politics, commumication s yhes, eoononmy: or beid’s
and praciices.

Diemonstrates partial understanding of the
complexity of dements important 1o members of
arwther culture in rebation to its history, values,
politics, communication styles, coononmy;, o biefs
anl practices.

Demorstrates surface underganding of the
complexity of dements mmportant o members of
another culture in rebition 1o its history, values,
poditics, coar ation stybes, . o heliefs
and prcices.

Interprets interculiurl experience from the
perspecives of own and more than one worldview
andl demonstrates abwhity 10 a0t 0 a supportive
munner thai recognizes the fodings of anather
cultural growp.

Revogrizes infellectual and emotional dimenssons
of more than one worldview and sometimes wses
more than one worldview in interactions.

Tdenwifies components of other culvural
perspectives but respons in all situtions with own
worlchien:

Views the experience of others bat does so through
o culural worldhview

Venba amal womperbol oo

Amiculues 3 complex understanding of culiural
differences in verbal and nosverbal commmunscaton
(eg, demonstraies understanding of the dogree o
whach penple use phivsscal contact while
conumnicaing in Efferent oultures or use

direct/ inclinec and explicit implicit. mesmings) and
i able v skallfully regaotione a shored understanding
baserd con those differenes.

Revognizes and participates in cultural differences
in verbal and nooverbal commurscation and begns
o neggotiate 2 shared understanding hased on those
differences

Tdentifies soeme culiural differonces in verbal and
nonverhal commurnication and s aware tha
misunderstandings can ocour based on those
clifferemions b is still ursabde o negolae a shared
urclerstanding

Has a minimel kevd of understanding of culiural
differences in verbal and nomverbal communication;
is umalle 1o negolisie 2 shared understanding,

Susperhs
ey has interactions with culiurally Gifferent others

pugeent i viluing ey his inderactions with
culturally different others.

susperding any juckgmen in hex/ his inferactions
with culturally differeny others, and is aware of own
juclgeent s expresses a wallingness 1o change,

Amitudes Asks complex questions dhout other culture, seeks | Asks deeper questions about ather cultures and Asks simple or surface questions about other States minimel interest in leaming more about ather
C urvosity ol and articulaes answers 1o these questions that | seeks oul answers 1o These questions. culiures culiures.

Atintudes Erutiates and devdops mteractions with culturally | Begins 10 inifiabe and devdop inferactions with Expresses openness 1o mosl, if ool all, interactions | Receptive to inberacting with cultueally differerit
Chpeariieii different cthers juckgment in valuing culturally different others. Begins 1o suspend with culturally different others. Has difficulty others.  Has difficully suspencing any judgment in

ey his inderactions with culturally different ofhers,
Tt s unaere of osn judgment.




AAC&U Rubric




AAC&U Rubric
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NEEDS TO IMPROVE I]KAY GOOD EXCELLENT

The restaurant was either closed ~ The restaurant has had: The restaurant has had: The restaurant has had:

ﬁhr Public m—m 9': . MANY red critical SOME red critical NO or FEW red critical
“'“m == “;W violations over the last violations over the last violations over the last
multiple rekurn inspoctions four i[qmﬁnns. four inspections. four inspections.

to fix food safety practices.




1min Case Study

v

‘ Center for Instructional Excellence

Graduate Teacher Certificates Global Learning Teaching Awards Scholarship About Us

GLOBAL LEARNING

Activities and Assignments

Assessment - Short Scales

Digital Badges

Global Learning Faculty Teaching
Tips (.pdf)

Activities and Assignments

The following six assignments introduce students to a developmental model of intercultural knowledge and competency

as designed in the Association of American Colleges & Universities Intercultural Knowledge and Competence
VALUE Rubric.

Students will describe their own culture, compare, and contrast it to other cultures including history, values,
communication styles, economy, beliefs, and practices. They will explore the attitudes, knowledge, and skills necessary
to communicate and interact effectively and appropriately with diverse persons from different cultures and various
backgrounds.

» Knowledge of Cultural Worldview Frameworks Assignment (.pdf)

Attitude of Intercultural Openness Assignment (.pdf)

Skills of Intercultural Verbal and Nonverbal Communication Assianment (.pdf)

Attitude of Intercultural Curiosity Assignment (.pd

Skill of Intercultural Empathy Assignment (.pdf)

Knowledge of Cultural Self-awareness Assignment (.pdf)
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Three levers to promote intercultural development

Developed by the Center
for Creative Leadership



Intervention

Pre-Assessment

Challenge &
~ Support Abroad-
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~ Support Abroad

Post-Assessment




Intervention

Pre

During

Post




Your Turn



Carousel Graffiti

e Why assess cultural competency?
e How do you or how might you do it?
e What if there weren’t resource limits?







Thank You!

“There is wisdom in turning as often as
possible from the familiar to the
unfamiliar: it keeps the mind nimble, it kills
prejudice, and it fosters humor.”

-George Santayana
Philosopher
1863-1952
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