
Leveraging Effective Technology: 
Maximizing Communications with Students and Global Partners



Hello! Nice to meet you.
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Julianna Kobs

▪ 33Vincent

▪ julianna@33vincent.com 

Nikki Powers:

▪ GoAbroad.com

▪ nikki.powers@goabroad.com

Sarah O’Donnell:

▪ Colorado State University

▪ sarah.odonnell@colostate.edu
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Three Questions



What we’ll talk about 
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EmailMessaging Time      
Management



MESSAGING



Messaging
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4
Assume Positive Intentions

Be consistent with everyone

Lead by example, make the 
virtual world a better place!

Marketing 
Vs.
Communication



Welcoming the ‘Google It’ Generation
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Generation Z

Born 1995 - 2010

0 - 22 years old

In college from 2013 - on 

▪ Less focused 
▪ Better Multi-Taskers
▪ More entrepreneurial
▪ Born social
▪ More global
▪ Diversity is an expectation

How Generation Z communicates:
▪ Multiple screens

▪ Frequent, instant, succinct 

▪ Culture creators

▪ Multiple interactions at once 

▪ Short attention span

Netflix Texting Instagram



Constant Contact
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3,000

Handwritten or typed letter.
3,000

Text 
messages
received 
a month



Not So Good
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Students,

Scholarship applications are due tomorrow. Please go to the Education Abroad 
website to find information about the scholarships. 
http://educationabroad.colostate.edu/ Applications that students have spent 
time on have the best chance of getting awarded. Don’t wait until the last 
minute! There are lots of scholarships so make sure to consider which ones 
work for you. The application is on the myEdAbroad portal 
https://studioabroad.colostate.edu/csu_eid_login.cfm. 

Good luck,
Beth



Better

10

Dear Fall 2017 Education Abroad Students,

I wanted to remind you that Saturday, April 15 is the deadline to apply for 
scholarships through the CSU Education Abroad Common Scholarship 
Application, which includes Office of International Programs merit-based, 
needs-based, and Mona Mitchell scholarships, as well as affiliate and 
departmental scholarships. You can also consult the Education Abroad 
Scholarship Page for information about additional, external scholarships.  Let 
me know if you have questions!!

Cheers,
Beth

https://studioabroad.colostate.edu/index.cfm?FuseAction=Programs.ViewProgram&Program_ID=11297
http://educationabroad.colostate.edu/scholarships/


Best
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Technology is our friend!
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Gen Xer Parenting 
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Helicopter parents           Stealth Fighter Parents
▪ Don’t just hover!
▪ Multi-taskers, well researched - give them data!
▪ Greater good v. Child’s outcome
▪ Expect customer-service oriented business
▪ Market to them, create relationships

Generation X
Born 1965 - 1980

52 - 37 years old

In college from 1983 - 2002

- Latch Key/MTV Generation
- Slackers, Cynical, Disaffected 
- Work-Life Balance
- Don’t seek the limelight
- Fairly comfortable with 

technology 



Parenting guide example
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Emergency Contact Outreach
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Partners/Team
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▪ Who are you 
partners?

▪ Think about your 
team. 



Balance
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▪ Balance: Promote programs v. promote academic value
▪ Something that connects now v. will last 3 years
▪ Design & content matters: building trust with this generation demands high quality 

communication (they are evaluating your quality) 
▪ Where does social media come into your communications plan?



EMAIL



WHY EMAIL?
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215B emails worldwide

80 emails per individual

4-6 hours in email 

ON THE DAILY

WHY EMAIL?
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COMPOSING MORE
POWERFUL EMAILS
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TOP THREE

COMPONENTS

02
BODY:

LANGUAGE

01
SUBJECT 

LINE

03
BODY:

STRUCTURE
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The Best + Worst Subject Lines

Search Friendly 

Add Deadline

No Subject No More

Change the Subject
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The Best + Worst Subject Lines

SEARCH 
FRIENDLY

ADD 
DEADLINE

NO SUBJECT NO 
MORE

Change the Subject

SEARCH 
FRIENDLY

ADD 
DEADLINE

NO SUBJECT NO 
MORE

“Meeting Follow-up”
vs.

“CRM Launch Meeting: Follow-up & Next Steps”
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The Best + Worst Subject Lines

Change the Subject

SEARCH 
FRIENDLY

ADD 
DEADLINE

NO SUBJECT NO 
MORE

“Meeting Follow-up”
vs.

“CRM Launch Meeting: Follow-up & Next Steps”

“October Customized Program”
vs.

“CSU Quito Conservation Prog. Oct 2017 | Itinerary”
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The Best + Worst Subject Lines

Search Friendly 

Add Deadline

No Subject No More

Change the Subject

28



TOP THREE

COMPONENTS

02
BODY:

LANGUAGE

01
SUBJECT 

LINE

03
BODY:

STRUCTURE
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GOOD VS. GREAT
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Communicate your needs 
clearly

Trade up: use more powerful 
verbs

Be concise

Cut what doesn’t add value

WORK ON THAT
BODY
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GOOD VS. GREAT
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TOP THREE

COMPONENTS

02
BODY:

LANGUAGE

01
SUBJECT 

LINE

03
BODY:

STRUCTURE
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Put action items and/or 
deadlines upfront

Hyperlink to more detail

Use bulleting

Consider your recipient

WORK ON THAT
BODY
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GOOD VS. GREAT
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GOOD VS. GREAT
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TOP THREE

COMPONENTS

02
BODY:

LANGUAGE

01
SUBJECT

LINE

03
BODY:

STRUCTURE
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TAKE BACK CONTROL
OF YOUR INBOX
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SEEK FIRST TO UNDERSTAND, THEN TO ORGANIZE 
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GETTING CLOSER TO ZERO

INBOX ZERO:

MYTH OR REALITY?
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GETTING CLOSER TO ZERO

Set an attainable goal
INBOX ZERO:

MYTH OR REALITY?
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GETTING CLOSER TO ZERO

Set an attainable goal

Establish a system

INBOX ZERO:

MYTH OR REALITY?
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GETTING CLOSER TO ZERO

Set an attainable goal

Establish a system

Send fewer emails

INBOX ZERO:

MYTH OR REALITY?
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Set an attainable goal

Establish a system

Send fewer emails

GETTING CLOSER TO ZERO

Nudge

INBOX ZERO:

MYTH OR REALITY?

44



03
FALL IN 
LOVE 

WITH EMAIL
TEMPLATES

02
RESPOND 

WITHIN
48 HOURS

04
ENLIST
HELP

01
THE FIVE 
MINUTE

RULE

WHEN YOU’RE

TOO BUSY
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WHEN YOU’RE

TOO BUSY

03
FALL IN 
LOVE 

WITH EMAIL
TEMPLATES

02
RESPOND 

WITHIN
48 HOURS

04
ENLIST
HELP

01
THE FIVE 
MINUTE

RULE
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WHEN YOU’RE

TOO BUSY

03
FALL IN 
LOVE 

WITH EMAIL
TEMPLATES

02
RESPOND 

WITHIN
48 HOURS

04
ENLIST
HELP

01
THE FIVE 
MINUTE

RULE
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FREQUENT EMAILS
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WHEN YOU’RE

TOO BUSY

03
FALL IN 
LOVE 

WITH EMAIL
TEMPLATES

02
RESPOND 

WITHIN
48 HOURS

04
ENLIST
HELP

01
THE FIVE 
MINUTE

RULE
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PRO TIP
ENABLE SEND +

ARCHIVE
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TIME 
MANAGEMENT



How long is a minute?



Time Management
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4 Wellness Affects Productivity 

Track Time & Work Towards Goals

Run Efficient Meetings



Every Day in the U.S.
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$200 - $300 Billion
In annual lost productivity

1 Million
Call in because of stress-related illness



Stress in the Workplace
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Sleep Deprivation in the U.S.
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$63 Billion
Annual lost productivity for lack of sleep alone

40.6 Million
American workers who don’t get enough sleep (CDC)

30% of workforce



HBR tips
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https://hbr.org/2017/06/6-ways-to-weave-self-care-into-your-workday

“Self-care is 
no longer a 
luxury; 
it’s part of 
the job”

- Harvard 
Business 
Review

https://hbr.org/2017/06/6-ways-to-weave-self-care-into-your-workday


Easy self care (that can be surprisingly challenging to do)
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Exercise Meditate Declutter Sleep

Take 
Breaks Be Around 

People Say No
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What I did on Monday



Toggl 
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What’s Your Ideal Week?
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MEETINGS BY THE NUMBERS
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$37 BillionSalary cost of 
unnecessary 
meetings in 
the U.S.



Since we are ahead of our deadlines, I suggest we cancel our mid-project 
review meeting for tomorrow. I’ve addressed all agenda items and you’ll find 
the deliverables linked in our Trello board. I’ll follow-up on Friday to wrap the 

two outstanding items, which are tagged in red. To make the most of our 
time, we can review the full project on our Monday call.

Cancelling an Unnecessary Meeting
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MEETING 
COORDINATION
THE DEVIL’S IN
THE DETAILS
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CALENDAR 
HOLDS

DO THEM RIGHT
THE 1ST TIME
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10 TOOLS THAT WILL
fast and furious

CHANGE YOUR LIFE



10: PRESENTATIONS



10: PRESENTATIONS
SlidesCarnival



9: CONTACT MGMT



9: CONTACT MGMT
Salesforce

GoAbroad HQ
TerraDotta



8: CALENDAR



8: CALENDAR
Calendly

YouCanBookMe



7: TASK MGMT



7: SOCIAL MEDIA 
MGMT

Wunderlist



6: VIDEO CALLS



6: VIDEO CALLS
Zoom



4: INSTANT 
COMMUNICATION



4: INSTANT 
COMMUNICATION

Slack
Skype



3: E-NEWSLETTER



3: E-NEWSLETTER
MAILCHIMP 



2: PROJECT MGMT



2: PROJECT MGMT
Trello



1: EMAIL MGMT



1: EMAIL MGMT
BOOMERANG



MAKE A PLEDGE



Q & A



THANK YOU! Leave your business card for more resources!

88

Julianna Kobs

▪ 33Vincent

▪ julianna@33vincent.com 

Nikki Powers:

▪ GoAbroad.com

▪ nikki.powers@goabroad.com

Sarah O’Donnell:

▪ Colorado State University

▪ sarah.odonnell@colostate.edu



Thank you!
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