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For the Yammer introduction, please create an account at: 

www.yammer.com

And provide your email for an invitation to the collaboration space.  



Building Bridges between Backyards
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• Short-term (one week) international 
experience for Penn State Lehigh Valley 
undergraduates

• Community Psychology course delivered to 
PSU and UL students simultaneously, using 
same textbook.

• Both US and Irish students carried out team 
projects in parallel.

• US students travelled to Ireland in March 
2017 to join Irish students for two days.

• Collaboration piloted in 2014. 2017 trip was 
supported in part by grant from Division 27 of 
the APA.



Building Bridges between Backyards
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In the team projects, US and Irish students identified a social problem/issue in their 
community, applied a community psychology framework, collected data, and completed 
an overall assessment.

Topics included:
• High School Bullying (PSU)
• Families in Direct Provision (UL)
• Food Insecurity among Teens (PSU)
• Social Exclusion of Children with Mental Disabilities in School (UL)
• Opioid Overdoses (PSU)
• Academic Progress of Low SES Children (UL)
• Seniors with Dementia Living Alone (PSU)
• Gender Equality and Campus Safety (UL)



Goals
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• Highlight the importance of culture, 
context, and collaboration in framing 
and conducting community 
psychology research and action. 

• Facilitate establishment of cross-
national acquaintances and 
friendships.

• Facilitate development of global 
citizenship.



Community Psychology Course
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Undergraduate 400-level course
14 Students

14 Participated in pre-trip dialogue
11 Traveled to Ireland

Masters level course
25 Students

22 participated in pre-trip dialogue



Chronology
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Pre-Trip (January – March, 2017)
• Course taught
• Students conduct projects
• Acquaintance formation through Yammer

Trip (March 4-11, 2017)
• Day 1: Arrival, Brunch with faculty, Tour of Cliffs, Burren
• Day 2: Class together (t-shirts and group discussion),                         

Lunch, Limerick Tour, Dinner
• Day 3: BBBB Conference
• Days 4-7: Dublin



Chronology
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Post-Trip

• Finish classes and project

• Post-trip survey (April, 2017)

• Follow-up interviews 

(October-November, 2017)



PRE-TRIP

ACQUAINTANCE FORMATION



Options
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Considerations

Voluntary Participation

Everyone can use

Ease of use

Open or closed access?
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Facebook-like 

Easy to use

Same entry point for all

Protected space

PSU-supported technology

Web and mobile app

Yammer



Yammer
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ASSIGNMENT
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Introduction Assignment

Basic introductions. Create a post to introduce yourself.   

Include a picture of something that is important to you.

Followed up with what are your favorites - type of music, food, etc.  

Record and post a video of your team explaining your research project, 
your progress on the research and challenges.

1

2
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In All…

Interaction Totals

Initial Posts 46

Instructor 11

United States 16

Ireland 18

Response posts 111

Likes 372
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Photos

IE 34

US 24



DEEP-DIVE 

INTO THE DIALOGUE
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Flow/Pace of Interaction

Date Initial Posts Responses Likes

Jan 26 – Feb 12 12 6 58

1

1 Instructor

Feb 13 Playful Photo 7 22

Feb 14-March 3 Videos & posts

March 3-7 3 Instructor– Travel Related
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Photos
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Photos
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Flow/Pace of Interaction

Date Initial Posts Responses Likes

Jan 26 – Feb 12 12 6 58

1

1 Instructor

Feb 13 Playful Photo 7 22

Feb 14-March 3 Videos & posts

March 3-7 3 Instructor– Travel Related



Playful Photo
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Playful Photo
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Playful Photo

25
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Flow/Pace of Interaction

Date Initial Posts Responses Likes

Jan 26 – Feb 12 12 6 58

1

1 Instructor

Feb 13 Playful Photo 7 22

Feb 14-March 3 Videos & posts

March 3-7 3 Instructor– Travel Related
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Photos



Video
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Video
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Video
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Video
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Video
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Video
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Video
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Video
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OUTCOMES
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Data Collection

Pre-trip survey

• administered on SurveyMonkey in February 2017 (also in 2014)

Post-trip survey 

• administered in April 2017

Post-trip interviews 

• Conducted in October and November

• Interviewed 7 of 11 sojourners
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Impact of Pre-Trip Online Interaction

• Made UL students seem more approachable

• Students felt more comfortable, less awkward when meeting UL students

• Jumping off point for conversations, an icebreaker

• Yammer was more difficult to use than FB

• Made presenting research more comfortable

• Students felt more restrained on Yammer
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Impact of Pre-Trip Online Interaction

“I think [Yammer] managed to let them get a little bit used to us before 

going out there. I think it helped for them to have a jumping off point to 

talk to us and get to know us a little bit better. I know reading their posts on 

Yammer allowed me to put faces to names, remember tidbits, and feel a 

little more comfortable starting conversations with them.” 

Julia
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Impact of Pre-Trip Online Interaction

“Some people were trying to be 

funny in their videos so you sort 

of remember that, and it makes 

it less awkward since you already 

had that little interaction.”

April
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Impact of UL Interaction on Trip

• Separated by a common language

• What to do

• Events 
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Impact of UL Interaction on Trip

“Drastically. I think if we would have just gone to Dublin, I would've had a 

different view on Ireland in general. I guess I just say that because my 

brother travels to Ireland for work a lot, and I talked to him a lot about my 

experiences, and he couldn't relate to that and didn't understand where I 

was coming from because he only knows the tourist side of it.” 

Connie
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Friendship Formation

“I think it surprised me how quickly and well we connected with the Limerick 

students. It's sort of an awkward situation, and you don't expect to be friends. But 

we took to each other right away and had things to talk about. You don't think you 

can go to another country and meet people who are so different than you, but 

they were actually so similar to all of us...I think the most impactful lasting one 

from Ireland is the friendship with the Ireland students. But I wasn't expecting to 

make actual friendships out of this and I did.” 

Caroline
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Intergroup Anxiety

1

2

3

4

5

Pre-Trip Post-Trip

All Courses
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Intergroup Understanding

1

2

3

4

5

Pre-Trip Post-Trip

All Courses
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Effects

• Changed perspectives on US 

• Changed perspectives on Ireland

• Jobs/graduate school

• Future international travel
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Travel

“I learned a lot about a culture I didn't know much about prior to going. 

A culture that I actually have family that comes from. That was cool; to 

get to know part of myself that comes from that country. I learned that 

I want to travel more. I want to go and see more places.” 

Julia



AFTER THE TRIP
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Staying in Touch

• Five of seven students are still in contact on FB, Instagram, Snapchat

• Continuing friendships

• Care package



50



OTHER WAYS TO INCREASE 

PRE-AQUAINTANCE
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Student suggestions

• Share information about research 
strategies, perhaps on Skype. 

• Have students interview each other. Give 
them a list of questions. Then conversation 
may expand from there.

• Skype 10 minutes a week between different 
pairs of students
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Student suggestions

“If you do class-to-class, I feel like there's always a leader in the group, and I 

feel like the leader would just take over, and it wouldn't benefit anyone in 

getting to know each other. So I would suggest probably one-on-one. Maybe 

have assignments like having a 10-minute Skype meeting once a week with a 

different student and getting to know them. Have them make a list of 5 

questions to ask them during the meeting to get to know them better.” 

Susan



YAMMER
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Yammer

https://www.yammer.com
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Create External Network
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Create External Network
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Create External Network
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Create External Network

Type a new post here

Reply to an existing post



THANK 
YOU


